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In this toolkit, employers can learn the steps involved in creating their own 
apprenticeship programs. Through ApprenticeVA, employers can build a 
program to support workforce training needs. 
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EMPLOYER TESTIMONIALS 
 

We have established apprenticeship partnerships across our region.  
See what some of our Apprenticeship Partners have to say about 
their experience:

DuPont Protection Solutions, 
 Richmond, VA

"After training nearly 40 apprentices, we adopted the 
Manufacturing Technician 1 certification as a preferred skill 
for new hire employees. Integrating MT1 certifications and the 
apprenticeship program into the strategy for improving people 
capability has allowed the site to reduce training time for 
base level assignments and focus classroom training on more 
advanced processes and skills."

Rolls-Royce
Prince George, VA

“Rolls-Royce started a Registered Apprentice program 
to mitigate a shortage of qualified CNC Machinists.  
ApprenticeVA has enabled us to expand our program to 
22 Registered Apprentices from many backgrounds. While 
increasing the knowledge and skills of our employees, we are 
providing a pathway to higher wages and career growth. Rolls-
Royce’s apprentice program has had a positive impact on our 
business and our community!”
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ABOUT THE 
PROGRAM
$2.9 million of funding via the 
United States Department of Labor 

ApprenticeVA is a partnership between Danville Community 
College, Southside Virginia Community College and the 
Community College Workforce Alliance (CCWA) - the 
workforce development partnership between John Tyler 
Community College and Reynolds Community College. Through 
ApprenticeVA, the CCWA and partner colleges are providing 
high-quality pre-apprenticeship courses, customized training 
and traditional credit courses for use as part of registered 
apprenticeship programs that will train and grow the  
region’s workforce.

ApprenticeVA provides many benefits for our region’s 
manufacturing employers and employees. Through our strong 
relationships with top manufacturing employers and the Virginia 
Manufacturers Association, we’ve created an unmatched 
apprenticeship curriculum. In addition to credit courses and 
other employer specific material, this curriculum is used to 
create and implement registered apprenticeship programs, 
tailored to each partner employer’s workforce needs.

Registered apprenticeships are a tried-and-true approach for 
preparing workers for jobs and meeting the business needs for a 
highly-skilled workforce that continues to innovate and adapt to 
meet the needs of the 21st century. 

Businesses that use registered apprenticeship reduce 
worker turnover by fostering greater employee loyalty, 
increasing productivity, and improving the bottom line. 
 
Registered apprenticeships offer workers a pathway to 
career growth. 
 
Workforce organizations, community colleges, and  
other education and training institutions can use  
registered apprenticeship as a proven employment  
and training strategy. 

A partnership of CCWA, 
Danville and Southside 
Virginia Community Colleges
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PRINCIPLES OF  
APPRENTICEVA

WORKER PIPELINE
Through registered apprenticeships, we are 
working to build a pipeline of workers to help 
move Virginia’s manufacturing and information 
technology industries forward.

SUCCESSFUL PARTNERSHIP
The partnership colleges of ApprenticeVA are 
providing high-quality pre-apprenticeship courses, 
customized training and traditional credit courses 
that will prepare and grow the region’s workforce.

SKILLED WORKER SHORTAGE
There is currently a shortage of skilled Information 
Technology (IT) and Advanced Manufacturing (AM) 
workers in Virginia.



6

Explore apprenticeship as a 
strategy to meet your needs for 
skilled workers
There is currently a shortage of skilled Information Technology 
(IT) and Advanced Manufacturing (AM) workers in Virginia. 
Through registered apprenticeships with ApprenticeVA, we are 
working to build a pipeline of workers to help move Virginia’s 
manufacturing industry forward.

Registered apprenticeship programs use an employer-
driven model that combines on-the-job learning with related 
classroom instruction that increases an apprentice’s skill level 
and wages. 

By having employees participate in registered apprenticeships, 
employers can experience the benefits of a more productive, 
highly-skilled workforce with improved morale, increased 
loyalty and reduced turnover. We also offer a pre-
apprenticeship program for ambitious job seekers who are 
ready to enter a new and exciting career they can be proud of.

Registered 
Apprenticeship 
Benefits 

EXPLORE

Benefits for Businesses:

• Highly-skilled employees 
• Reduced turnover costs 
• Higher productivity 
• More diverse workforce

Benefits for Workers:

• Increased skills 
• Higher wages 
• National credentials 
• Career advancement 



7

Partner with ApprenticeVA to develop  
a registered apprenticeship program
Registered apprenticeship programs are a proven approach for training 
employees, providing employers with a skilled workforce in the IT and 
Advanced Manufacturing industries. New registered apprenticeship  
programs through ApprenticeVA can provide employers with long-term 
solutions to manufacturing and IT workforce problems by creating a  
pipeline for recruitment of skilled workers. 

Partnering Benefits
Businesses that use registered apprenticeships:

• Reduce worker turnover

• Foster greater employee loyalty

• Increase productivity, loyalty and morale

• Improve profits

• Funding for training

ApprenticeVA has the tools and expertise necessary to ensure  
your employees meet the unique requirements and expectations  
of your business.  

If you are interested in partnering with ApprenticeVA to develop  
a registered apprenticeship program to train your employees,  
please contact the Apprenticeship Coordinator in your area.  
(See page 12)

PARTNER
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Build the core components of 
your apprenticeship program 
With a strong partnership in place, the next step is to design 
and build your registered apprenticeship program – consisting of 
four core components: 

1. Direct business involvement
2. On-the-job training 
3. Related instruction
4. Completion and national occupation credential

BUILD & CUSTOMIZE

For each, the partners will develop the details of that component, 
leverage the resources needed, and decide which partners will 
carry out that part of the program. 

With ApprenticeVA, businesses can either hire new, ambitious 
job seekers, or select current employees to be apprentices. The 
first two years of any apprenticeship related instruction will be 
supported through the ApprenticeVA grant.

Registered apprenticeship programs can be customized to meet 
the needs of business and the skills of apprentices. 
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4 NATIONAL OCCUPATIONAL  
CREDENTIAL  

 
In partnership with the Virginia Department of Labor 
and Industry (DOLI), ApprenticeVA programs result 
in a nationally-recognized journeyman’s credential – 
a 100% guarantee to employers that apprentices are 
fully qualified for the job.

3 RELATED INSTRUCTION
Registered apprenticeships combine on-

the-job learning with a customized program of 
technical education at participating ApprenticeVA 
community colleges providing online or in-class 
instruction. 

1 DIRECT BUSINESS 
INVOLVEMENT

Employers are the foundation of every 
ApprenticeVA program.

2             STRUCTURED  
ON-THE-JOB TRAINING

Apprentices receive on-the-job training from an 
experienced mentor for typically not less than one year. 

What are the components of  
registered apprenticeship? 
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About ApprenticeVA registration:
Your local contact at the community college will lead you 
through a connection with the Virginia Department of Labor 
and Industry (DOLI). The process of registration is simple.  

Why is it important to register your 
apprenticeship program?

Technical Assistance and Support The program 
joins the ApprenticeshipUSA network, which 
provides access to a nationwide network of 
expertise, customer service, and support at no 
charge. 

National Credential Graduates of registered 
apprenticeship programs receive a national, 
industry-recognized credential – a journeyman’s 
card. 

Quality Standards Registration means the program 
has met national and independent standards for 
quality and rigor. Registration tells prospective 
employees, customers and suppliers that you 
invest in your workforce and that you believe your 
employees are your most important asset! 

Certificate Programs ApprenticeVA can provide 
customized certificate programs for employees 
based on for-credit classes, or we will assist you in 
developing non-credit programs to augment our 
existing programs.

Experienced Partnership Employers who partner 
with ApprenticeVA receive support with start-up of 
apprenticeship programs, including assistance with 
Virginia Dept. of Labor and Industry registration.

Register your program with  
the Virginia Department of  
Labor & Industry

REGISTER
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Conduct marketing and outreach for your program to build its image, 
attract high quality candidates, and reach community stakeholders 
that are not part of your core partnership. 

Recruit candidates for the program,  screen for any minimum skills 
required, hire apprentices, and register your apprentices. Utilize pre-
apprenticeship as a screening tool.

Keep in contact with ApprenticeVA. The partnership is an important 
resource who will be there to provide ongoing support and technical 
assistance when you need help. 

Begin training apprentices. With these key pieces in place, you are 
ready to start training your apprentices. As the program continues, 
track your apprentices’ progress as they advance through the 
apprenticeship and increase their skills.

Assess and continuously improve. It’s your apprenticeship program! 
Continue to assess its performance and continuously improve to meet 
your changing needs. 

Share your success. Share your best practices and tell your story. 
Apprenticeship benefits when employers and others tell their 
apprenticeship story. New employers can follow your path when 
you highlight your success. Tell us about media coverage of your 
apprenticeship program or post a resource online at the Registered 
Apprenticeship Community of Practice.

Launch your new Registered  
Apprenticeship Program

With the program registered, you are now ready to move forward to  
launch your registered apprenticeship program. The partnerships formed 
as you were exploring the possibilities of ApprenticeVA are critical now – 
partner collaboration is essential to successfully launching and sustaining 
your registered apprenticeship program!

Take one step at a time and before you know it your apprenticeship 
program will be up and running. Apprenticeships are win-win for 
businesses, for workers, and for the community!

LAUNCH



CONTACT US

PROGRAM LOCATIONS

KELLY ARNOLD
Apprenticeship Coordinator

Southside Virginia  
Community College

434-579-7260
Kelly.arnold@southside.edu 

PHILLIP BAUGHMAN
Apprenticeship Coordinator 

Danville Community College 
434-797-8582

pbaughman@dcc.vccs.edu

JOHN MCGARRY
Apprenticeship Coordinator

Community College  
Workforce Alliance

804-523-2284
emcgarry@ccwa.vccs.edu 

A workforce development partnership between  
Reynolds Community College and  

John Tyler Community College


